MNOCNOBHU N/NAH

MjecTo n gatym:



1. ONWTU NOJAALM

1.1. WUHdopmaumje o nogHOCUOLY NOCNOBHOT N/1aHa (BAAacHUKY 6M3HMUCA)

Ume n npesume

Datym pohema

Appeca (ynmuya, mjecto, 6poj)

TenedpoH

E-maunn

dakc

Web cTpaHuua

LLIkoncka cnpema

3aHumame

PaaHu cTax y cTpyum (npujaB/beHu)

PagHa 6uorpaduja nogHocmoua
NOC/NOBHOr NJ/1aHa

(Hasedume demarvHy padHy ucmopujy,
UCKYycmeo u pecypce Koje yHocume y
nocs106HU NAaH)

1.2. WHdopmauymuje o NOCNOBHOM CybjeKTy

OpraHu3aunoHu 06auK (osHayumu ca | [ CamocTanHm npenyseTHUK
X) L] NpuspeaHo apywTso (4.0.0, a.4.)

Datym perucrpaumje/ocHuBara

AjenatHocT — wundpa ajenatHocTn




2. CAXKETAK NOCNOBHOT NJIAHA

(Haeedume ocHosHe demarve Nocs108HOE2 MAAHA)
(HanomeHa: osaj duo ypadume HAKOH 3a8pUWEMKA M0C/108HOR I1/10HA)

Ha3uB nocnoBHOr nNaaHa

Onuc pgjenaTtHOCTM Kojom ce
npeaysehe 6asu

Lin/s nocnosHOr nnaHa

JNlokauuja (mjecto, nocnoBHU
npocTop)

HajsaxxHuju npoussogu/ycnyre

LiM/baHa TPXKULITA U KynLm

MnanupaHu 6poj 3anocneHunx

BucuHa nHBectuumje

BucnHa nHBecTMpatrba y oCHoBHa cpeacTsa (KM):
BucnHa nHBecTMpatrba y 06pTHa cpeacTea (KM):

TpowkKoBM NocnoBarba

TpolwKoBKM NocaoBawa y rognHu 1:

U3Bopu puHaHCUparba U U3HOCHU

Bnactuta cpeacta (KM):
KpeauTHa cpeactaa (KM):
lpaHT cpeacTBa/noacTuuajHa cpeactea (KM):
Apyrn (KM) :




3. ONMUC NPOM3BOAA / YCNYTA

YKkpamko onuwume:

npoussode / ycayae Koje naaHupame 0a rnpoussedeme / npyxcume;

Kapakmepucmuke rnpouseoda / ycayaa;

PyHKYUjy, Keanumem, useneo, seau4uHy umo. npoussoda / ycayaa;

Ha Koju Ha4YuH heme npou3zsodumu ceoje npou3sode, 0OHOCHO HA Koju HaYuH heme npyx#amu ceoje
yenyee;

0a nu ce padu o Ho8UM npou3eoduma / ycayeama uau eeh nocmoje makeu npouseodu / ycnyee;
QKo rocmoje cauyHu npo3eodu / ycayee, 3auimo je Baw npou3sod / ycsayaa 60560 00 CAUYHUX HA
mpxcuwmy;

wma Baw npou3eod / ycsyay YuHU UHOB8AMUBHUM;

Kako heme ocueypamu 0a nomeHyujaaHu Kynyu Kyne Baw npou3sod, 00HOCHO KOPUCHUYU
Kopucme Bauwly ycayay ymjecmo 0pyaux cAU4HUX Mpou3eooa;

je nu moayha nojasea cyncmumyma u Kakea je Bawa cmpameeauja y mom cayyajy;

Koju pecypcu cy Bam nompebHu 3a npoussolry / npyuarbe ycayaa U KAKo ux naaHupame
Habasumu;

pU3UKe Koju Moy ymuuamu Ha Bawy npoussoldry / npyxarbe ycayea (ca acnekma rnpasHoe,
E€KOHOMCKO2, eKO/I0WKO2 OKpYHceHa uma.)

4. AHANIU3A TPKULLTA

4.1. TeorpadcKko nogpyuje

Hasedume zeozpaghcko nodpyyje Ha KOM MaAaHUpame rnaacupamu ceoje rnpoussooe, 00HOCHO
npywamu ceoje ycayee. Hnp. ycnyee hy npyxcamu Ha mepumopuju epada [lpujedopa,
npouseode hy naacupamu y bocHu u XepyeaosuHu, Cpbuju u Xpeamckoj, u cn.




4.2. Kynuu / KopucHuum — MNpoujeHa noTpakie (aHanun3a Kynaua / KOpUCHUKA
npoussoga / ycayra)

- 0soje je pujey 0 KpajkbUM MOMpPOWA4YUMa / KOPUCHUYUMA npou3soda / ycayaa, y oKeupy
HasedeHo2 MpXUWHOo2 nodpyyja Koje cme usabpanu;

- WoeHmuguKkyjme yusmHO mpxuwme wmo je moeyhe jacHuje (cmapocHa 006, nosn,
602amcmeo/ npuxodu, 3aHUMArbe, Wma xene/mpebajy, Konuko 3apahyjy uma.);

- 3awmo Kynyu / KopucHuyu xese Baw npouseod / ycayey;

- YKoauKko cy Kpajrku nompowayu / KOpUCHUUU eawux npou3soda / ycayea cupme,
op2aHu3ayuje, UHCMuUmMyuyuje u cn., Hagedume HUxosy 0jeaMHOCM U y Koje cepxe bu oHU
Kopucmusu sawe rpouseode/ ycryeze;

4.3. BennuunHa NOTEHLMjaNHOT TPXKULLUTA
- Kosnuko nomeryujanHux Kynaya, 00HOCHO KOPUCHUKA ycayea umame? (y3amume 6poj
soyou / pupmMu / 0p2aHU3AYUja U CA. KOju ce Hasaa3e Ha nodpyyjy y Kojem heme
djesnoeamu u npoyeHMyanHo npouyjeHume 6poj Kynaya / KOpUCHUKa ycnyaa)
- Koju ce mpeHOdosu moey o4yekusamu Ha mpxcuwmy?

4.4. Nopehere ca KOHKypeHUMjom (u3BpumnTe nopeherbe ca KOHKypeHuujom. Y
yemy

mucaute aa hete 6utn 6o/pn?)

- Hasedume ocHogHe uHhopmayuje o Bawoj KOHKypeHuuju (Ko cy Bawu Hajeehu
KOHKYpPeHMHU, HBUX08€e /I0KAYUje, KAK8U Cy HKUX08U npou3sodu / ycayae, no Kojum
yujeHama npodajy / npymajy, Kojy mexHono2ujy Kopucme, Koje cy rhuxoee npedHocmu u
Hedocmamuu, Kako ce npomosuuwy, 0a au umajy 00bpy cepsucHy mpexcy umo?)

- Kakee he KoHKypeHmMcKe npedHocmu umamu Baw npou3eod / ycayaa u 3awmo 2a
KOHKypeHyuja Hehe mohu Konupamu?

5. MAPKETHUHI NNAH

5.1. MapKeTUHLUKM naaH
YI-(pCImKO onuwume:
- Ha Koju HayuH heme mpxcume yno3Hamu ¢ Bawum npou3gooom / yciy2om?



- Koja cpedcmea / npomomusHe KaHasne heme kopucmumu 0a doheme Ao Bawiux

KnujeHama (oenacu, naakamu, yyewhe Ha CajMo8UMA, KAMAs03U, COUUjanHE Mpexce
uma.) u KosauKko Yecmo heme ux Kopucmumu?

- Konuko KnujeHama naaHupame ob6yxeamumu MapKemuHWKOM MPOMOyUjom?

5.2. NnacmaH / auctpmubyuuja
nuwume HayuH oucmpubyyuje Bawux npouseoda / ycayaa:
- TKo he obasreamu cmeapHy npodajy / npyxarse ycayaa?
- Xoheme nu Kopucmumu mpaosuye 3a Maa0npooajy uau eesaenpooajy?
- Koju cy mpowkosu npodaje u ducmpubyyuje Bawux npouseooda?

5.3. MnaH o6uma npogaje / npy>Karba ycnyra

Hasedume Kosuko npouseoda / ycayaa naaHupame npodamu / npyxcumu y HapeoHux 3 00 5
unu 7 200UHa (3a8UCHO 3a Koju nepuod uspahyjeme NOC/A08HU MAAH).

5.4. MNpoaajHe yujeHe npoussoaa / ycnyra
- Hasedume npodajHe yujeHe npouseoda / ycayaa rno jeduHuyu.

- Ha ocHosy naaHa obuma npodaje / npy#arsa ycayaa, Hanpasume rnpoujeHy npuxoda
fpema acopmumary, U yKyrnHuUx npuxooaa.




6. UHBECTULIUICKU U PUHAHCUICKU NNTIAH

6.1. WUHBecTUUMjCKM NNaH

M3Bopu PpuHaHcHpama

MHBecTUuMjcKe notpebe MU3HoC
Bnactuta

cpeacrtea

Kpeaut
opg 6aHKe

NopcTnuaj

/ Apyro
[oHaumja

OcHoBHa cpeAacTBa

3em/buuite

Ob6jekTH

Onpema/mawnHe/anatu

NHBeHTap

OcTtano

O6pTHa cpeacTBa

MoyeTHe 3anMxe CMPOBUHA
N maTtepwujana

NoyeTHW HOoBYAHM canao

OcTtano

TpowkKoBu npunpeme

[ossone

TpowKosu peructpauuje

Opyrv npunpemHun
TPOLUKOBU

YKYNHO

6.2. TpowkKoBu npousBoae / npyKarba ycayra
Hasedume cee mpowKose Koju ce jassrbajy y nocnosarby Ha 200UWHEM HUBOY

P.6p. | Onuc MU3Hoc (KM)
1 Matepujan / CuposuHe
2 Mnate n gONPUHOCK 3a pagHuKe
3 EnekTpuyHa eHepruja (rpujarbe, BOAa U APYIY ANPEKTHM
TPOLLKOBW)
4 AmopTHn3laumja
5 lopuso
6 TenedoH/VNHTepHeT
7 TPOLWKOBN MapPKETUHLLKMUX aKTUBHOCTU
8 KrwourosopgcreeHe ycnyre
9 Takce / Mopesun

10 OcTanu TpowKoBu

YKYMNHO




6.3. [naH npuxoaa v TPOLWKOBA
Tabeny npunazodumu rnepuody 3a Koju ce padu noca08HU NaAAH

Onuc fopuHa 1l | TogpuHa 2 | ToguHa 3 | TognHa 4 | Ff'oanHa 5

YKynHu npuxoam

YKynHu pacxoau
(TpowkoBHM)

Bobut / Tybutak

MNope3s Ha gobut (10%)

Heto no6uT HaKOH
onopesuBaka

6.4. ®duHaHCUjCKM NOKa3aTe/bu NpoduTabunHocTu

Mepuopg noBpaTa ynarakba = BpUjegHoOCT MHBEeCTMUMje / HeTo Jobut
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